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SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 

RWANDA: TWO YEAR TRAINING PLAN FOR FY 95 AND FY 96 
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PART ONE - GENERAL 

1. COUNTRY BACKGROUND 



RWANDA, A LANDLOCKED COUNTRY IN CENTRAL AFRICA, IS 
ONE OF THE POOREST, MOST DENSELY POPULATED COUNTRIES 
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IN THE WORLD, WITH 90 PERCENT OF THE POPULATION 
INVOLVED IN SUBSISTENCE AGRICULTURE THE ECONOMY, 
HEAVILY DEPENDENT ON COFFEE AND TEA EXPORTS , IS 
UNABLE TO PROVIDE OFF- FARM EMPLOYMENT FOR THE 
COUNTRY'S RAPIDLY EXPANDING POPULATION OF 7.2 MILLION. 
HISTORICALLY, THE COUNTRY HAS BEEN PLAGUED BY ETHNIC 
TENSIONS BETWEEN ITS TWO MAJOR GROUPS, THE HUTU (85 
PERCENT) AND THE TUTSI (15 PERCENT) . BEFORE 1959, 
THE COUNTRY WAS RULED BY THE TUTSI MINORITY. SINCE 
INDEPENDENCE WITH THE HUTU MAJORITY'S COMING TO 
POWER, THERE HAVE BEEN PERIODIC OUTBREAKS OF ETHNIC 
VIOLENCE, SOMETIMES ESCALATING INTO MASSACRES 
PRIMARILY OF THE TUTSI. THESE CONVULSIONS HAVE 
RESULTED IN A LARGE TUTSI REFUGEE POPULATION LIVING 
OUTSIDE RWANDA'S BORDERS, NUMBERING AN ESTIMATED ONE 
MILLION PEOPLE. 

THE CURRENT PRESIDENT, MGEN. (RETIRED) JUVENAL 
HABYARIMANA, CAME TO POWER IN A BLOODLESS COUP IN 
1973. HE AND HIS SINGLE PARTY STATE PROMOTED 
SIGNIFICANT PROGRESS IN THE DEVELOPMENT OF THE 
COUNTRY, ESPECIALLY IN THE AREAS OF ROAD AND 
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TELECOMMUNICATIONS INFRASTRUCTURE. HOWEVER, 
HABYARIMANA DID NOT FOCUS ENOUGH ATTENTION ON THE 
ETHNIC TENSIONS IN THE COUNTRY WHICH CONTINUED TO 
EXIST UNDER THE SURFACE. 

THESE TENSIONS ERUPTED ON OCTOBER 1, 1990, WHEN A 
REBEL FORCE, THE RWANDAN PATRIOTIC FRONT (RPF) , MADE 
UP LARGELY OF TUTSI EXILES, INVADED THE COUNTRY FROM 
UGANDA. JUST PRIOR TO THE INVASION, PRESIDENT 
HABYARIMANA HAD BEGUN A PROCESS OF POLITICAL REFORM 
AND TRANSITION TO MULTIPARTY DEMOCRACY. 

FROM OCTOBER 1990 TO AUGUST 1993, THE RWANDA 
GOVERNMENT FOUGHT A WAR WITH THE RPF REBELS, WHILE 
SIMULTANEOUSLY TRYING TO MAKE PROGRESS ON POLITICAL 
REFORM. IN APRIL 1992, A MULTIPARTY GOVERNMENT OF 
TRANSITION WAS SWORN IN. SERIOUS NEGOTIATIONS WITH 
THE RPF BEGAN LATER IN JUNE, 1992 AND RESULTED IN THE 
SIGNING OF THE ARUSHA PEACE AGREEMENT ON AUGUST 4, 
1993. WITH THE ASSISTANCE OF THE UNITED NATIONS 
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ASSISTANCE MISSION IN RWANDA (UNAMIR) PEACEKEEPING- 
FORCE, NEGOTIATIONS CONTINUE AT PRESENT ON THE 
FORMATION OF A NEW MULTIPARTY TRANSITION GOVERNMENT, 
TO INCLUDE THE RPF, TO GOVERN UNTIL NATIONWIDE 
ELECTIONS CAN BE HELD IN LATE 1995. 

PRIOR TO THE 1990 INVASION, THE RWANDAN MILITARY WAS 
WIDELY CONSIDERED TO BE ONE OF THE MOST PROFESSIONAL, 
WELL TRAINED, AND DISCIPLINED FORCES IN AFRICA. WAR 
RESULTED IN THE EXPANSION OF THE FORCE FROM AROUND 
7,000 MEN TO AT LEAST 30,000; TRAINING SUFFERED 
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DRAMATICALLY. 

ON THE REBEL SIDE, THE RPF FORCES, NUMBERING AN 
ESTIMATED 24,000 MEN, ARE CONSIDERED TO BE WELL 
TRAINED AND DISCIPLINED. ONCE A TRANSITION GOVERNMENT 
IS ESTABLISHED, THE TWO SIDES WILL BE INTEGRATED INTO 
A SINGLE FORCE OF 19,000 MEN (13,000 IN THE ARMY AND 
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CMC WASHDC//SO-LIC/ / 
CMC WASHDC//LPO-4// 
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SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 

6,000 IN THE GENDARMERY), REQUIRING DEMOBILIZATION OF 
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A COMBINED TOTAL OF 35,000 MEN UNDER ARMS. 

WITH THE ECONOMY AT A NEAR STAND STILL DUE TO THE 
WAR, INTEGRATION OF THE TWO FORCES AND DEMOBILIZATION 
WILL BE EXTREMELY DIFFICULT AND COSTLY AT A TIME WHEN 
RWANDA HAS FEW RESOURCES. ASSISTANCE WILL BE REQUIRED 
IN PROVIDING TRAINING NOT ONLY TO THE NEWLY 
INTEGRATED OFFICER CORPS BUT ALSO TO THE DEMOBILIZED 
SOLDIERS . 

CRUCIAL TO THE OVERALL SUCCESS OF THE TRANSITION WILL 
ALSO BE THE INSTITUTIONALIZATION OF THE CONCEPT OF 
CIVILIAN CONTROL OVER THE ARMED FORCES. WHERE THE USG 
IMET PROGRAM HAS HISTORICALLY CONCENTRATED ON 
ENHANCING THE ARMY'S PROFESSIONALISM AND NATION 
BUILDING SKILLS, THE FUTURE WILL REQUIRE A MUCH 
BROADER APPROACH IN THE CURRENT POLITICAL-MILITARY 
CONTEXT . 

PREVIOUS YEARS' U.S. IMET PROGRAM, ALTHOUGH BEREFT OF 
ANY RESIDENT MILITARY PERSONNEL, FULL TIME SAO, OR 
DOD FUNDED ADMINISTRATIVE PERSONNEL , PROVIDED 
EXTREMELY VALUABLE TRAINING IN THE UNITED STATES FOR 
AN AVERAGE OF FOUR STUDENTS PER YEAR. THE PROGRAM 
ALSO FUNDED THE INSTALLATION OF A THIRTY POSITION 
LANGUAGE LABORATORY AT THE MILITARY ACADEMY. 

MOST RECENTLY, RWANDA HOSTED THE NAVAL SCHOOL OF 
JUSTICE SEMINAR ON THE ROLE OF THE MILITARY IN A 
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DEMOCRACY WHICH BROUGHT TOGETHER BOTH RWANDAN 
GOVERNMENT AND RPF FORCES TO DISCUSS THE CONCEPT OF 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 KIGALI ' 01073 02 OF 16 141501Z 

CIVILIAN CONTROL OF THE MILITARY. THIS CONFERENCE WAS 
THE FIRST MAJOR CONFIDENCE-BUILDING EXERCISE BETWEEN 
THE TWO SIDES SINCE THE SIGNING OF THE PEACE ACCORDS 
IN AUGUST, 1993. 

IN ACCORDANCE WITH OUR POLICY PRIORITIES FOR AFRICA, 
OUR IMET PROGRAM FOR FY 95 AND FY 96 WILL CONTINUE TO 
FOCUS ON SUPPORT OF RWANDA'S TRANSITION TO MULTIPARTY 
DEMOCRACY WITH A SPECIFIC EMPHASIS ON EXPANDED- IMET 
TRAINING IN CIVILIAN CONTROL OF THE MILITARY AND 
RESPECT FOR HUMAN RIGHTS. 

TO MEET OUR OBJECTIVES OF PROMOTING SUSTAINABLE 
ECONOMIC DEVELOPMENT THROUGH MILITARY DOWNSIZING, THE 
USG WILL ALSO BE CALLED ON TO ASSIST RWANDA IN ITS 
DEMOBILIZATION AND FORCE INTEGRATION EFFORTS. IMET 
TRAINING IN THIS CONTEXT WILL BE AIMED AT PROVIDING 
BALANCED TRAINING TO OFFICERS FROM BOTH THE 
GOVERNMENT AND RPF FORCES TO HARMONIZE THEIR CONCEPTS 
OF MILITARY OPERATION. 

2. SECURITY ASSISTANCE TRAINING PROGRAM OBJECTIVES 



A. SPECIFIC U.S. PROGRAM OBJECTIVES: 

-- TO INCREASE THE EXPOSURE OF KEY RWANDAN MILITARY 
LEADERSHIP FROM BOTH THE RWANDAN GOVERNMENT AND RPF 
FORCES IN THE NEWLY INTEGRATED ARMY TO U.S. MILITARY 
PHILOSOPHY, PRACTICE, PERSONNEL, AND THE ROLE OF THE 
MILITARY IN A DEMOCRACY ; 
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-- TO ASSIST IN INSTITUTIONALIZING THE CONCEPT OF 
CIVILIAN CONTROL OF THE ARMED FORCES IN AN EMERGING 
DEMOCRACY; 
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TO ASSIST IN THE PLANNING AND IMPLEMENTATION OF 
PROGRAMS FOR INTEGRATION OF BELLIGERENT FORCES AND 
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-- TO INCREASE THE RWANDAN MILITARY'S ENGLISH 
LANUAGE CAPABILITIES, WHICH WILL ALSO ASSIST IN 
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OVERCOMING THE LANGUAGE BARRIERS THAT EXIST BETWEEN 
SOM MEMBERS OF THE ENGLISH SPEAKING RPF FORCES AND 
THE FRENCH SPEAKING GOVERNMENT FORCES IN THE NEWLY 
INTBRATED ARMY. 

-- TO COOPERATE WITH NATO ALLIES, SPECIFICALLY THE 
FRENCH AND BELGIANS, IN MILITARY TRAINING IN RWANDA. 

B. HST COUNTRY OBJECTIVES : 

--TO CREATE A UNIFIED ARMED FORCE IN PEACETIME, AND 
TO RESTORE TO THAT FORCE ITS REPUTATION FOR 
PROFESSIONALISM, DISCIPLINE, AND COMPETENCE; 

--TO CONTINUE THE PROCESS OF IMPROVING THE 
MILITARY'S TECHNICAL CAPABILITIES, ESPECIALLY IN 
ENGLISH LANGUAGE INSTRUCTION. 

C. SIGNIFICANT ACCOMPLISHMENTS TOWARD MEETING THESE 
OBJECTIVES : 

WE HAVE BEEN IMPRESSED BY THE HIGH QUALITY OF 
TRAINBES NOMINATED BY THE GOR, AND HAVE MAINTAINED 
CLOSE CONTACT WITH RETURNEES WHO ARE RISING TO 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 KIGALI 01073 03 OF 16 141503Z 

POSITIONS OF PROMINENCE IN THE RWANDAN MILITARY (SEE 
PART IVE) . MANY OF THESE OFFICERS ARE EXPECTED TO 
PLAY INFLUENTIAL ROLES ONCE FORCE INTEGRATION GETS 
UNDERWAY, PARTICULARLY MAJOR GENERAL PAUL KAGAME - 
COMMAMDER OF THE RPF FORCES - WHO WAS A UGANDAN I MET 
STUDENT AT THE ACGSC DURING 1990 BUT LEFT TRAINING TO 
COMMAND THE REBEL FORCES. 

DUE TO THE WAR, HOWEVER, THE RWANDA I MET PROGRAM 
EXPERIENCED A SEVERE SETBACK, AS THE MOD FOUND ITSELF 
UNABLE TO NOMINATE ANY CANDIDATES FOR FOREIGN 
TRAINING BETWEEN OCTOBER, 1990, AND MAY, 1992. NOT 

UNTIL 1993 WAS THE PROGRAM RESURRECTED. CURRENTLY, 
THERE ARE 5 TRAINEES IN THE UNITED STATES, ONE IN 
LANUAGE TRAINING IN PREPARATION FOR THE ACGSC AND 
FOUR OTHERS IN ENGINEERING AND HEALTH SCIENCE 
COURSES . 
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IN PREVIOUS YEARS, THE ARMY COMMAND AND GENERAL STAFF 
COLLEGE QUOTA WAS ESPECIALLY USEFUL IN ATTRACTING 
HIGH QUALITY OFFICERS AND FUTURE MILITARY LEADERS. 
RWANDA'S CURRENT CANDIDATE FOR THE ACGSC IS CLEARLY 
DEMONSTRATING THROUGH HIS PROGRESS AT LACKLAND AFB 
THAT THIS COUNTRY NOMINATES COMPETENT, HARD WORKING 
OFFICERS TO REPRESENT THEM AT THE ACGSC. CONTINUED 
EMPHASIS ON THIS TYPE OF PROFESSIONAL MILITARY 
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EDUCATION AND TRAINING WILL HELP TO RESTORE FORCE 
PROFESSIONALISM, ESPECIALLY WHEN SUCH TRAINING OF 
HIGHER RANKING OFFICERS IS COUPLED WITH CONFERENCES 
LIKE THE RECENT NSJ CONFERENCE ON THE ROLE OF THE 
MILITARY IN A DEMOCRACY. 

THE TRAINING IN HEALTH SCIENCES AND CONSTRUCTION 
ENGINEERING, FROM PREVIOUS YEARS, HAS PERMITTED CLOSE- 
COOPERATION AND CONSULTATION WITH BELGIAN AND GERMAN 
ASSISTANCE PROGRAMS IN THESE AREAS AND ASSISTS RWANDA 
IN IT8 NATION-BUILDING ACTIVITIES. 

D. FUTURE OBJECTIVES AND PROGRAM REQUIREMENTS s 

THE RAPIDLY CHANGING POLITICAL AND MILITARY SCENE ' 
WILL CALL FOR MAXIMUM FLEXIBILITY IN USG SECURITY 

UNCLASSIFIED 

NNNN 

UNCLASSIFIED 

PAGE 01 KIGALI 01073 04 OF 16 141506Z 

ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
NSAE-00 PMB-00 /002W 

2FAC88 141532Z /38 

R 141340Z MAR 94 
FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN'GE //ECJ4-SA/ECJ4-SAA/ECJ4-SPS-T// 
INFO SEC STATE WASHDC 5927 
SECDEF WASHDC / /DSAA-COMPT-TMD// 

Current Class: UNCLASSIFIED Page: 8 



Page : 8 
Channel : n/a 



UNCLASSIFIED 



UNCLASSIFIED 



Current Class: UNCLASSIFIED 
Current Handling: n/a 
Document Number: 1994KIGALI 01073 

Case Number: 200003723 

APSAT RANDOLPH AFB TX //TO// 
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ASSISTANCE. WE WILL CONTINUE TO SEEK THE BEST 
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CANDIDATES AVAILABLE FOR U.S. TRAINING, PARTICULARLY 
IN THE FIELD OF PROFESSIONAL MILITARY EDUCATION. BOTH 
THE MOD AND RPF APPRECIATED THE NSJ CONFERENCE ON THE 
ROLE OF THE MILITARY IN A DEMOCRACY AND HAVE 
REQUESTED FOLLOW -ON CONFERENCES FOR TRAINING OF THE 
OFFICER CORPS IN THE SOON TO BE INTEGRATED ARMY. 

ASSUMING IMET FUNDING LEVELS OF USD 100,000 - 
150,000, WE ANTICIPATE THE CONTINUATION OF CURRENT 
OBJECTIVES INTO THE FUTURE, AND HOPE TO BE ABLE TO 
FOCUS OUR PROGRAM (THROUGH EXPANDED IMET) TO COVER 
LEGAL, DEMOCRACY AND HUMAN RIGHTS TOPICS - AREAS IN 
WHICH OUR NATO ALLIES (THE FRENCH AND BELGIANS) ARE 
NOT CONCENTRATING THEIR EFFORTS. 

THE GOR CONTINUES TO PUSH FOR AN INCREASE IN IMET 
RESOURCES AVAILABLE TO RWANDA, ESPECIALLY AS THE 
DIFFICULT PROCESS OF FORCE INTEGRATION AND 
DEMOBILIZATION IS ABOUT TO BEGIN. IN RESPONDING TO 
SUCH REQUESTS, WE HAVE EMPHASIZED THE INCREASING 
BUDGETARY CONSTRAINTS FELT THROUGHOUT THE USG, AND 
THE IMPROBABILITY OF ANY SIGNIFICANT INCREASES IN 
RWANDA'S IMET ALLOCATIONS. 
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NONETHELESS, ASSISTING RWANDA NOW WITH ITS TRANSITION 
FROM WAR TO PEACE TO ENSURE THE SUCCESSFUL 
INTEGRATION OF THE TWO OPPOSING FORCES AND 
DEMOBILIZATION OF 35,000 MEN WILL SAVE COUNTLESS 
DOLLARS IN HUMANITARIAN ASSISTANCE (BASED ON 
ASSISTANCE LEVELS PROVIDE TO RWANDA FROM 1990-1993) 
SHOULD THE TRANSITION FAIL AND RWANDA RETURN TO WAR. 
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THE ARMY'S INEVITABLE ROLE IN SUPPORTING PROGRESS 
TOWARD POLITICAL REFORM, AND ENCOURAGING THE 
TRANSITION TO MULTIPARTY DEMOCRACY MAKES CONTINUED 
U.S. TRAINING AN EXCELLENT INVESTMENT WHOSE RETURNS 
ARE MAGNIFIED BY COMPLEMENTARY TRAINING FROM BELGIUM, 
FRANCE AND GERMANY, ALL OF WHOM HAVE LARGER TRAINING 
PROGRAMS THAN WE. 

THEREFORE, THE BUDGET ALLOCATION REQUEST FOR FY 95 OF 
150,000 USD IS WHOLLY JUSTIFIED IN THE CONTEXT OF USG 
SUPPORT OF THE RWANDAN ARMED FORCES IN THEIR 
TRANSITION TO PEACE AND DEMOCRACY. THE RWANDAN 
MILITARY HAS IN THE PAST PUT ITS TRAINING TO GOOD 
USE. ADDITIONAL TRAINING CAN ONLY ENHANCE THIS 
REPUTATION, WHILE HAVING A MAJOR IMPACT ON THE 
POLITICAL TRANSITION AND RESPECT FOR HUMAN RIGHTS. 

3. PROGRAM PLANNING 



A. PROGRAM DEVELOPMENT: 

TRAINING PLANNING IS FIRST DONE BY THE SAO IN 
CONSULTATION WITH THE AMBASSADOR ON THE BASIS OF 
PROGRAM OBJECTIVES AND STATED REQUIREMENTS OF THE 
RWAMDAN MOD. THE POSSIBILITIES FOR TRAINING ARE THEN 
DISCUSSED WITH THE RWANDAN MILITARY. INFORMAL 
CONSULTATIONS ON PROGRAM OBJECTIVES, PRIORITIES AND 
CONSTRAINTS CONTINUE THROUGHOUT THE YEAR WITH RWANDAN 
MILITARY OFFICERS. AGREEMENT ON ACTUAL TRAINING HAS 
BEEN REACHED EASILY AND SUPPORTED OUR DESIRE TO FOCUS 
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ON A NEW AREAS (PARTICULARLY PME) WHERE WE CAN HAVE A 

REALISTIC IMPACT. 

THE WAR CAUSED A MAJOR SETBACK IN IMET PROGRAMING, IN 
THAT NO TRAINEES WERE SENT FOR ALMOST 18 MONTHS. 
REDUCED HOST COUNTRY TRAINING FOR OFFICERS HAS ALSO 
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MEANT THAT THE 30 SEAT LANGUAGE LAB WENT UNUSED. 
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SINCE 1992, HOWEVER, RWANDA'S I MET THE PROGRAM HAS 
BEEN BACK ON COURSE. NOW WITH FORCE INTEGRATION ON 
THE HORIZON, THE MOD HAS ONCE AGAIN EXPRESSED AN 
INTEREST IN UTILIZING THE LANGUAGE LAB IN ORDER TO 
ECONOMIZE ON SCARCE TRAINING RESOURCES AND BRIDGE 
SOME OF THE COMMUNICATION BARRIERS BETWEEN THE 
ENGLISH SPEAKING REBEL AND FRENCH SPEAKING GOVERNMENT 
FORCES IN THE NEWLY INTEGRATED ARMY. 

B. EXPLANATION OF HOST COUNTRY CAPABILITIES AND 
THIRD COUNTRY PROVIDED TRAINING: 

RWANDA IS CAPABLE OF PROVIDING BASIC ENLISTED AND 
OFFICBR TRAINING. IN THE PAST, APPROXIMATELY 700 
MILITARY STUDENTS WERE IN TRAINING AT A GIVEN MOMENT 
IN RWANDA'S FOUR TRAINING CENTERS: THE UNIVERSITY 
EQUIVALENT OFFICER'S ACADEMY (ECOLE SUPERIEUR 
MILITAIRE - ESM) IN KIGALI, WHICH NORMALLY HOSTED 400 
STUDBNTS; THE NCO SCHOOL IN BUTARE; THE SIX MONTH 
"BOOT CAMP" FOR ENLISTED RECRUITS IN THE BUGESERA 
REGION SOUTH OF KIGALI {CAMP GAKO) ; AND THE COMMANDO 
TRAINING SCHOOL IN GISENYI PREFECTURE {CAMP 
BIGOGWE) . 

DURING THE WAR, THE RWANDAN ARMY SWELLED ITS RANKS 
FROM 7,000 MEN TO AROUND 30,000. DUE TO LACK OF 
RESOURCES, TRAINING OF ALL LEVELS OF PERSONNEL WAS 
REDUCED, PARTICULARLY FOR NEW RECRUITS, WITH BOOT 
CAMP SHORTENED TO THIRTY DAYS. THE NEED FOR 
ACCELERATED TRAINING DURING THE WAR LED THE MILITARY 
ACADEMY TO SUSPEND ALL ENGLISH LANGUAGE TRAINING FOR 
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COMMISSIONED OFFICERS AS WELL. ONCE FORCE INTEGRATION 
IS BEGUN AND A TRAINING CURRICULUM AGREED ON, 
TRAINING AT ALL FOUR CENTERS WILL RESUME WITH 
PARTICULAR EMPHASIS ON BOTH ENGLISH AND FRENCH 
LANGUAGE INSTRUCTION. 

THE TRADITIONAL SUPPLIERS OF MILITARY EQUIPMENT AND 
TRAINING TO RWANDA ARE FRANCE, BELGIUM, AND GERMANY, 
IN ROUGHLY THAT ORDER. IN ADDITION, DURING THE WAR, 
THE GOR TURNED TO SOUTH AFRICA AND EGYPT FOR ■ 
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UNCLASSIFIED 



UNCLASSIFIED 



Current Class: UNCLASSIFIED Page: 13 

Current Handling: n/a 
Document Number: 1994KIGALI01073 Channel: n/a 

Case Number: 200003723 

ADDITIONAL EMERGENCY ARMS PURCHASES. 

FRANCE, BELGIUM AND GERMANY ALSO HAVE RESIDENT 
MILITARY MISSIONS. THE BELGIANS CONCENTRATE THEIR 
ASSISTANCE ON IN- COUNTRY TRAINING AT THE MILITARY 
ACADEMY AND THE BIGOGWE COMMANDO SCHOOL, AND ON 
MEDICAL INFRASTRUCTURE AND SERVICES AT THE KANOMBE 
MILITARY HOSPITAL IN KIGALI. THE FRENCH EMPHASIS IS 
ON ARMY AVIATION, PARATROOPER TRAINING AND THE 
GENDARMERY. THE GERMANS FOCUS ON CONSTRUCTION 
ENGINEERING AND TRANSPORTATION EQUIPMENT. ALL THREE 
COUNTRIES TRAIN RWANDAN SOLDIERS IN EUROPE AND IN 
COUNTRY. 

C . EVALUATION OF PRIOR YEAR PROGRAM SUCCESSES AND/OR 
FAILURES : 

(1) HOW EFFECTIVELY DOES THE HOST COUNTRY EMPLOY THE 
SKILLS AND TRAINING OF RETURNING I MET GRADUATES: 

UTILIZATION OF IMET RETURNEES IN THE KEY FIELDS OF 
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ENGINEERING, HEALTH SCIENCES, AND PROFESSIONAL 
MILITARY TRAINING HAS BEEN EXCELLENT. AS NOTED IN 
PART FIVE, IMET RETURNEES ARE IN COMMAND OF THE 
ENGINEERING COMPANY, THE ELITE PARACOMMANDO 
BATTALION, AND SEVERAL MILITARY SECTORS WITHIN AND 
OUTSIDE THE FORMER WAR ZONE. THE MILITARY HOSPITAL 
AT KANOMBE, ONE OF THE BEST FACILITIES IN THE 

UNCLASSIFIED 

NNNN 

UNCLASSIFIED 

PAGE 01 KIGALI 01073 06 OF 16 141510Z 

ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
NSAE-00 PMB-00 /002W 

_ 2FAD10 141535Z /38 

R 141340Z MAR 94 

Current Class: UNCLASSIFIED Page: 13 



UNCLASSIFIED 



UNCLASSIFIED 



Current Class: UNCLASSIFIED 
Current Handling: n/a 
Document Number: 1994KIGALI01073 

Case Number: 200003723 

FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN GE / /EC J4 - SA/ EC J 4 - SAA/ ECJ4-SPS-T// 

INFO SECSTATE WASHDC 5929 

SECDEF WASHDC //DSAA-COMPT-TMD// 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 

CDRSTAMO FT BRAGG NC/ / AO JK- SATMO/ / 

CDR USASAC ALEX VA//AMSAC-MM// 

NAVY IPO WASHDC/ /02T// 

NETSAFA PENSACOLA FL//N-17// 

CMC WASHDC/ / SO - L I C/ / 

CMC WASHDC/ / LPO - 4 / / 

CGMCCDC QUANT ICO VA//CSW// 

SECDEF WASHDC/ /USDP/DSAA- PLANS -PGM, TO AND MD// 
USDAO YAOUNDE 

UNCLAS SECTION 06 OF 16 KIGALI 01073 

E.O. 12356 :N/A 
TAGS: MASS, RW 

SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA ' '. 

COUNTRY, IS PARTLY STAFFED WITH IMET-TRAINED LAB AND 
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OPERATING ROOM TECHNICIANS. 

(2) HOW HAS TRAINING UNDER THE IMET PROGRAM ENHANCED 
THE PROFESSIONALISM AND IMPROVED THE CAPABILITIES OF 
THE HOST COUNTRY: 

IMET GRADUATES STATE THAT THEY HAVE RETURNED TO 
RWANDA WITH AN IMPROVED WORK ETHIC AND EYE FOR 
EPFICIENCY. IN PARTICULAR, GRADUATES OF THE ACGSC 
PORTRAY THEMSELVES AS FIRM BELIEVERS IN THE ROLE OF 
THE ARMED FORCES IN SUPPORT OF TRANSITION TO 
DEMOCRACY. DURING THE WAR, IMET OFFICERS IN 
COMMANDING POSITIONS DEMONSTRATED THEIR RESPECT FOR 
THE LAW OF WAR AND ARMED CONFLICT ON THE 
BATTLEFIELD. SINCE THE SIGNING OF THE PEACE 
AGREEMENT, THESE SAME OFFICERS HAVE BEEN INFLUENTIAL 
IN THE INITIAL DISCUSSIONS ABOUT FORCE INTEGRATION 
AND DEMOBILIZATION AND WERE ACTIVE PARTICIPATES IN 
THE NSJ CONFERENCE ON THE ROLE OF THE MILITARY IN A 
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DEMOCRACY . UNFORTUNATELY , TE LIMITED NUMBER OF 
GRADUATES SPREADS THEIR CONTRIBUTION TO THE TOTAL 
RWANDAN FORCE RATHER THINLY. 

(3) HOW HAS THE IMET PROGRAM, PARTICULARLY THE 
EXPANDED IMET PROGRAM, CONTRIBUTED TO EFFECTIVE 
DEFENSE RESOURCE MANAGEMENT, CONCEPTS OF CIVILIAN 
CONTROL OF THE MILITARY, AND RESPECT FOR 
INTERNATIONALLY RECOGNIZED HUMAN RIGHTS: 

POST HAS BEEN CONSISTENTLY IMPRESSED BY THE HIGH 
QUALITY OF TRAINEES NOMINATED BY THE GOR IN THE PAST. 
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IN PRACTICE, THESE TRAINEES HAVE HELPED TO INSURE 
THAT THE RWANDAN MILITARY EXERCISED RESTRAINT AND 
CONTROL IN ITS ACTIONS SINCE THE CIVILIAN 
TRANSITIONAL GOVERNMENT'S SIGNING OF THE CEASE FIRE ■ - 
IN APRIL 1992 AND THE PEACE AGREEMENT IN AUGUST 1993. 

AS FOR EXPANDED- IMET, THE PRINCIPAL AIM OF THE 
JANUARY NSJ CONFERENCE WAS TO ADDRESS THE ISSUE OF 
THE ROLE OF THE MILITARY IN A DEMOCRACY . • AT ITS 
CONCLUSION, BOTH THE RPF AND GOVERNMENT FORCES FELT 
THAT IT CREATED A BETTER UNDERSTANDING AMONG BOTH 
CIVILIANS AND THE MILITARY AS TO THE ROLE THE ARMED 
FORCES SHOULD PLAY DURING THE TRANSITION PERIOD AND 
AFTER THE ELECTIONS, SCHEDULED FOR 1995. FOR MANY, 
THE LESSONS LEARNED DURING THE CONFERENCE WERE 
IMPORTANT IN MAKING THE CLEAR DISTINCTION BETWEEN THE 
MILITARY'S PAST ROLE AND ITS CURRENT ONE. 

THE FOCUS ON SUCH TOPICS AS MILITARY JUSTICE, THE 
RIGHTS AND RESPONSIBILITIES OF MILITARY PERSONS, 
REGULATIONS DRAFTING AND INVESTIGATIONS ALSO PROVED 
USEFUL IN STIMULATING DISCUSSION AMONG THE 
PARTICIPANTS ABOUT THE JUSTICE SYSTEM AND REGULATIONS 
THAT WILL BE ESTABLISHED ONCE THE TWO FORCES ARE 
INTEGRATED. IN SHORT, AS A CONFIDENCE -BUILDING 
EXERCISE, THE NSJ CONFERENCE WENT A LONG WAY IN 
ENCOURAGING MILITARY SUPPORT FOR RWANDA'S TRANSITION 
FROM WAR TO PEACE AND DEMOCRACY. 

D. BRIEF EXPLANATION OF WHAT IS BEING DONE TO BUILD 
Current Class: UNCLASSIFIED 
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ON SUCCESSES AND CORRECT/ IMPROVE FAILURES: 
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IN FY 94, WE PROGRAMED TRAINING FOR TWO ENGLISH 
LANGUAGE INSTRUCTORS IN ORDER TO MAKE EFFECTIVE USE 
OF RWANDA'S LANGUAGE LAB. THE CUT IN OUR IMET BUDGET 
FORCED US TO CHANGE OUR PROGRAM FUNDING PRIORITIES 
AND DROP THESE SLOTS. THE TRAINING SLOTS HAVE BEEN 
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ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE- 00 INR-00 ADS-00 
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TO USCINCEUR VAIHINGEN GE / /EC J4 - S A/ E C J4 - SAA/ ECJ4-SPS-T// 

INFO SECSTATE WASHDC 5930 

SECDEF WASHDC //DSAA-COMPT-TMD// 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 

CDRSTAMO FT BRAGG NC//AOJK-SATMO// 

CDR USASAC ALEX VA//AMSAC-MM// 

NAVYIPO WASHDC/ /02T// 

NETSAFA PENSACOLA FL//N-17// 

CMC WASHDC//SO-LIC// 

CMC WASHDC/ /LPO- 4// 

CGMCCDC QUANTICO VA//CSW/ / 

SECDEF WASHDC/ /USDP/DSAA- PLANS - PGM , TO AND MD// 
USDAO YAOUNDE 
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E.O. 12356 :N/A 
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SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 
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RE -INTRODUCED IN OUR FY 95 AND FY 96 PROGRAM. IN THE 
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INTERIM, THE MOD SENT SOLDIERS TO THE USIS-OPERATED 
ENGLISH TEACHING CENTER. 

PART TWO - PROGRAM SUMMARY 

■1. STATISTICAL SUMMARY CHART 



THREE YEAR TRAINING PROGRAM SUMMARY CHART 
RWANDA IMET (DOLS 150,000) 



Page: 17 
Channel: n/a 



96 



FY 94 

(DOL LEVEL) 
STUDENT/ PCNT 



FY 95 

(DOL LEVEL) 
STUDENT/ PCNT 



FY 

(DOL LEVEL) 
STUDENT/ PCNT 



CONUS TRNG 
-PME 
-MGT 
-PGS 

-UPT/FLT 
-TECH 
-OT 

SUBTOT CONUS 110/4 STU/74 



55/2 STU/37 70/3 STU/47 100/4 STU/G0 



55/2 STU/37 



OCONUS TNG 

OTHER 
-TNG TEAMS 
- SUPPORT 



30/2 STU/20 
100/5 STU/67 

50/2 MTT/33 



25/1 MTT/16 
15/SFTWR/10 
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100/4 STU/80 



25/1 MTT/20 
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SUBTOT OTHER 40/ - /26 50/ - /33 25/ - /20 

TOTAL PROG 150/4 STU/100 150/5 STU/100 125/4 STU/100 
Current Class: UNCLASSIFIED 
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RWANDA FMS (DOLS 000) 
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FY 94 



FY 95 



FY 96 



TOTAL CASES 0 
TOTAL STUDENTS 0 
TOTAL SPACES 0 

TOTAL DOLS 0 

2. SIGNIFICANT TRAINING 



0 
0 
0 



0 
0 
0 



A. MID AND SENIOR LEVEL PME REQUIREMENTS 

SCHOOL BY (FY 95) QUOTAS FY (FY 96) QUOTAS 



NAT'L DEFENSE UNIV. 
ARMY WAR COLLEGE 
NAVY CMND COLLEGE 
AIR WAR COLLEGE 
ACGSC 

NAVY STAFF COLLEGE 



PAGE 04 KIGALI 
AIR CMND & STAFF 
MARINE CMND & STAFF 
ARMED FORCES STAFF 
SGNTS MAJOR ACAD 



1 QUOTA 
UNCLASSIFIED 
UNCLASSIFIED 
01073 07 OF 16 141511Z 
1 QUOTA 



1 QUOTA 



1 QUOTA 



JUSTIFICATION: PRIOR TO THE OUTBREAK OF WAR IN OCT. 
1990, THE ACGSC SLOT WAS THE CENTERPIECE OF THE RWANDA 
I MET PROGRAM. SINCE THE END OF THE WAR, ACGSC RETURNEES 
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ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
NSAE-00 RPE-01 PMB-00 /003W 

2FAD6E 141513Z /38 

R 141340Z MAR 94 
FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN GE //ECJ4-SA/ECJ4-SAA/ECJ4-SPS-T// 

INFO SECSTATE WASHDC 5931 

SECDEF WASHDC / /DSAA-COMPT-TMD// 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 

CDRSTAMO FT BRAGG NC//AOJK-SATMO// 

CDR USASAC ALEX VA/ /AM SAC -MM// 

NAVYIPO WASHDC// 02 T/ / 

NETSAFA PENSACOLA FL//N-17// 

CMC WASHDC//SO-LIC// 

CMC WASHDC/ /LPO-4// 

CGMCCDC QUANTICO VA//CSW// 

SECDEF WASHDC/ /USDP/DSAA- PLANS -PGM, TO AND MD// 
USDAO YAOUNDE 

UNCLAS SECTION 08 OF 16 KIGALI 01073 
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TAGS: MASS, RW 

SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 

HAVE BEEN INFLUENTIAL IN THE PEACE PROCESS. WITH 
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INTEGRATION OF THE ARMED FORCES ON THE HORIZON, THERE 
WILL BE A SERIOUS NEED FOR 

SOLID TRAINING IN THE OFFICERS CORPS. THEREFORE, WE 
REQUEST THE CONTINUATION OF THE ACGSC TRAINING AND ALSO 
ASK POR A QUOTA AT THE MARINE COMMAND AND GENERAL STAFF 
TO PROVIDE BALANCED PARALLEL TRAINING TO INCOMING 
OFFICERS FROM BOTH SIDES IN THE NEWLY INTEGRATED FORCE. 
BALANCED TRAINING AT THESE LEVELS IS EXPECTED TO HAVE A 
SIGNIFICANT IMPACT ON THE MILITARY'S SUPPORT OF THE 
TRAWSITION TO DEMOCRACY AND RESPECT FOR HUMAN RIGHTS. 

B. EXPANDED IMET REQUIREMENTS FOR BUDGET YEAR AND PLAN 
YEAR - CORE COURSES/MET 
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UNCLASSIFIED 



UNCLASSIFIED 



Current Class: UNCLASSIFIED 
Current Handling: n/a 
Document Number: 1994 KIGALI 01 073 

Case Number: 200003723 

COURSE/MET BY (FY 95) QUOTAS PY (FY 96) 

QUOTAS 



DEFENSE RSRCS MGT MET 
MIL JUSTICE MET 1 QUOTA 

CIV-MIL COOP MET 1 QUOTA 

INT DEFENSE MGMT 
SNR INT' L DFNSE MGT 
DEFENSE RSRCS MGT 
US MIL JUSTICE SYST 
ARMY JAG BASIC 
ARMY JAG GRAD 
CST GRD MAR I LAW ENFORCE 
RSRCE MGT - MS DEGREE 
DISAM MET 

ARMY CGSC - SPANISH 

UNCLASSIFIED 
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C. OTHER SIGNIFICANT TRAINING: 

1995 TO 1997 TRAINING SUMMARIZED ABOVE TRIES TO STRIKE A 
BALANCE BETWEEN PME (ACGSC AND MCCGSC) AND EXPANDED IMET 
INSTRUCTION IN MILITARY JUSTICE AND CIVIL- MILITARY 
COOPERATION (MTT' S AND JAG GRAD SLOTS) . THE TRAINING 
ALSO IS BALANCED TO PROVIDED SIMILAR OR EQUIVALENT 
TRAINING TO MEMBERS OF THE FORMER GOVERNMENT AND REBEL 
FORCES ONCE THE ARMY IS INTEGRATED. TO GET THE COUNTRY'S 
LANGUAGE LAB OPERATIONAL BY 1997, THE TRAINING PROGRAM 
ALSO INCLUDES TWO QUOTAS EACH FOR 1995 AND 1996 FOR 
ENGLISH LANGUAGE INSTRUCTORS. 

THE MOD PUTS GREAT WEIGHT ON THE ACGSC AND MCCGSC SLOTS, 
JAG GRAD QUOTA, AND LANGUAGE INSTRUCTORS. POST AGREES 
THAT, WITH A MODEST BUDGET AND SMALL NUMBER OF STUDENTS, 
MUCH CAN BE ACCOMPLISHED ON SEVERAL FRONTS WITH THIS MIX 
OF TRAINING. 

FORCE INTEGRATION IS EXPECTED TO BE COMPLETED BY FY 95 
FOR THAT YEAR, IMET CANDIDATES WILL COME FROM BOTH THE 
GOR AMD RPF. UNTIL THE LANGUAGE LAB IS FULLY 
OPERATIONAL, THE TRAINING NEEDS FOR FRENCH SPEAKING 
GOVERNMENT CANDIDATES WILL BE DIFFERENT THAN THOSE OF 

Current Class: UNCLASSIFIED Pages 20 
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1 QUOTA 



1 QUOTA 
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THE ENGLISH SPEAKING RPF CANDIDATES. THESE DIFFERENCE 
ARE REFLECTED IN THE CALCULATIONS OF COSTS FOR TRAINING 
SLOTS . 

IN THE NEARER TERM, THE GOR MAY REQUEST ASSISTANCE IN 
THE PLANNING AND IMPLEMENTATION OF FORCE INTEGRATION AND 
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DEMOBILIZATION. AT THE SUGGESTION OF U.S. MILITARY 
VISITORS TO RWANDA, THE MOD HAS SPECIFICALLY ASKED IF A 
U.S. SPECIAL FORCES TEAM COULD ASSIST IN PSYCHOLOGICAL 
TRAINING OF THE TWO BELLIGERENT FORCES ONCE FORCE 
INTEGRATION IS UNDERWAY. THE TRAINING TEAMS' OBJECTIVE 
WOULD BE TO RE -DEFINE THE CONCEPT OF ENEMY AND EACH 
SOLDIER'S ATTITUD INAL RELATIONSHIP WITH MEMBERS OF THE 
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ACTION PM-01 



INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
NSAE-00 RPE-01 PMB-00 /003W 

2FAD97 141515Z /38 

R 141340Z MAR 94 
FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN GE //ECJ4-SA/ECJ4-SAA/ECJ4-SPS-T// 

INFO SECSTATE WASHDC 5932 

SECDEF WASHDC //DSAA-COMPT-TMD// 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 

CDRSTAMO FT BRAGG NC//AOJK-SATMO// 

CDR USASAC ALEX VA//AMSAC-MM// 

NAVYIPO WASHDC//02T// 

NETSAFA PENSACOLA FL//N-17// 

CMC WASHDC/ /SO-LIC// 

CMC WASHDC/ /LPO-4// 

CGMCCDC QUANTICO VA//CSW// 

SECDEF WASHDC/ /USDP/DSAA- PLANS - PGM , TO AND MD// 
USDAO YAOUNDE 
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E.O. 12356 :N/A 
TAGS: MASS, RW 

SUBJECT : TWO YEAR TRAINING PLAN FOR RWANDA 

FORMER OPPOSING FORCE. A REQUEST FOR SUCH AN MTT MAY BE 
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MADE IN 1995. 

t 

PART THREE - PROGRAM ADMINISTRATION 



1. BUDGET YEAR HOLIDAYS FOR INTERNATIONAL STUDENTS: 

JULY 1 -- RWANDAN NATIONAL DAY 
OCTOBER 26 - ARMED FORCES DAY 

2. IMET TLA FACTORS FOR THE BUDGET YEAR: 

RWANDA IS ONE OF THE POOREST COUNTRIES IN THE WORLD AND 
IS UNABLE TO SHARE ANY TRAINING COSTS. 

FY 94 IMET. TLA COST FACTORS FOR ARMY, NAVY AND USAF 
(GIVEN IN THE FORMAT OF THE YEARLY SATFA TASKING 
MESSAGE) : 

A. RWANDA 

B. RW 

C. CODE A 

D. CODE A 

E. ONE (24 HOURS) 

F. KIGALI / GREGOIRE KAYIBANDA INT'L AIRPORT 

G. MYC 

H . MONE 

I. ONE WAY FARE KIGALI - SAN ANTONIO APPROX USD 1900 
J. N/A 

K. DEPENDENTS NOT AUTHORIZED TO ACCOMPAY STUDENTS 
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3. BREAK OUT OF TOTAL PROJECTED BUDGET YEAR I MET 
FUNDING ALLOCATION BY U.S. MILITARY DEPARTMENT: 

(1) U.S. ARMY: 100 PERCENT, DOLS 138,000. 

(2) U.S. NAVY (INCLUDING USMC AND USCG) : 0 PERCENT, 
DOLS 0. 

(3) U.S. AIR FORCE: O PERCENT, DOLS 0. 
PART FOUR - ENGLISH LANGUAGE 



1. STATUS OF EXISTING LANGUAGE LABS AND PLANS TO 
ACQUIRE ADDITIONAL LABS OR UPGRADE EXISTING LABS: 

I MET FINANCED THE INSTALLATION OF A 3 0-POSITION, 
REEL-TO-REEL LANGUAGE LABORATORY IN THE MILITARY ACADEMY 
IN KIGALI, READY FOR OPERATION IN 1991. HOWEVER, THE WAR 
AND SUBSEQUENT INCREASE IN THE ARMY'S SIZE FROM 7,000 TO 
ALMOST 30,000 TROOPS FORCED THE RWANDAN MILITARY TO 
ELIMINATE ENGLISH LANGUAGE TRAINING FROM OFFICERS' 
CURRICULUM IN AN EFFORT TO SPEED UP THEIR TRAINING 
PROGRAM. 

SINCE THE SIGNING OF THE PEACE ACCORD, THE MOD HAS 
EXPRESSED A RENEWED INTEREST IN ENGLISH LANGUAGE 
TRAINING. THIS INTEREST HAS BEEN ENCOURAGED BY THE NEAR 
TERM INCLUSION OF ENGLISH SPEAKING REBELS IN THE NEW 
INTEGRATED ARMY. ALTHOUGH THE COUNTRY'S LANGUAGE LAB HAS 
BEEN WELL MAINTAINED, THE MOD'S PROGRAM IS STILL 
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HAMPERED BY THE LACK OF TRAINED INSTRUCTORS. ONCE THE 
LAB IS OPERATIONAL IN FY 97, TRAINING COSTS WILL 
DECREASE SUBSTANTIAL. ^ 

IN THE NEARER TERM, ENGLISH SPEAKING CANDIDATES FROM THE 
FORMER REBEL FORCE WILL NOT NEED TO USE VALUABLE I MET 
DOLLARS FOR LANGUAGE INSTRUCTION IN THE U.S., THEREBY 
ALLOWING RWANDA TO SEND MORE STUDENTS TO THE U.S. FOR 
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ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
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TO USCINCEUR VAIHINGEN GE / / EC J4 - S A/ E C J4 - S AA/ EC J4 -SPS-T// 

INFO SECSTATE WASHDC 5933 

SECDEF WASHDC //DSAA-COMPT-TMD//. 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 

CDRSTAMO FT BRAGG NC//AOJK-SATMO// ■- 

CDR USASAC ALEX VA//AMSAC-MM// 

NAVYIPO WASHDC/ / 02 T/ / 

NETSAFA PENSACOLA FL//N-17// 

CMC WASHDC/ /SO-LIC// 

CMC WASHDC/ / LPO - 4 / / 

CGMCCDC QUANTICO VA//CSW// 

SECDEF WASHDC/ /USDP/DSAA- PLANS -PGM, TO AND MD// 
USDAO YAOUNDE 

UNCLAS SECTION 10 OF 16 KIGALI 01073 

E.O. 12356:N/A 
TAGS: MASS, RW 

SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 

FOR SUBSTANTIVE TRAINING. 
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2. PLANS TO ACQUIRE ENGLISH LANGUAGE SOFTWARE: MOD HAS 
REQUESTED NEWEST ISSUE LANGUAGE LAB SOFTWARE FOR PY 
1995, ONCE TWO LANGUAGE INSTRUCTORS HAVE BEEN TRAINED 
(IN BY 1994) . 

3. ENGLISH LANGUAGE INSTRUCTOR TRAINING REQUIREMENTS: 
MOD HAS REQUESTED TWO QUOTAS FOR FY 95 AND FY 96 FOR THE 

Current Class: UNCLASSIFIED Page: 24 
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DLIELC BASIC LANGUAGE COURSE. TWO INSTRUCTORS WERE 
PREVIOUSLY TRAINED THROUGH IMET, BUT BOTH SUBSEQUENTLY 
LEFT THE ARMY. THE CANDIDATES PREVIOUSLY SELECTED FOR 
FY 94 HAD A 75 ECL SCORE AND BOTH HAVE UNIVERSITY 
DEGREES IN ENGLISH. THESE TWO CANDIDATES WILL PROBABLY 
BE NOMINATED FOR FY 95, ALONG WITH TWO MEMBERS OF THE 
RPF FOR FY 96, TO BECOME ENGLISH LANGUAGE INSTRUCTORS. 

4. UNIQUE OR SPECIAL PROBLEMS FOR STUDENTS THAT TRAIN 
AT DLIELC: NONE. 

5. ENGLISH LANGUAGE TESTING AND TRAINING WAIVERS: 
UNTIL SUCH TIME AS THE LANGUAGE TEACHING CAPABILITIES OF 
THE MOD ARE FULLY OPERATIONAL, POST CONTINUES TO 
RECOMMEND THAT RWANDA BE EXEMPT FROM THE 55 MINIMUM ECL 
REQUIREMENT . 

PART FIVE - POSITIONS OF PROMINENCE 



SOURCE FUNDING: IMET FOR ALL OF THE FOLLOWING 

1. NAME: BIVUGABAGABO, MARCEL 

UNCLASSIFIED 

UNCLASSIFIED 
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CURRENT RANK: LT COL 
PROM. POS. HELD PREV: 

CURRENT POSITION: DEPUTY SECTOR CDR, 
RUHENGERI 

U.S. TRNG COMPLETED: ACGSC 

PLACE OF TRAINING: FT LEAVENWORTH, KS 

ACADEMIC DEGREE: 

YEARS ATTENDED: 1990/91 

2. NAME: BIZABALIMANA, LAURENT 

CURRENT RANK: MA J 

PROM. POS. HELD PREV: DPTY CDR, CAMP MUKAMIRA, 
RUHENGERI 

CURRENT POSITION: COMMANDO BATTALION CDR 
U.S. TRNG COMPLETED: INF OFF ADV AND ACGSC 
PLACE OF TRAINING: FT BENNING GA AND FT 
LEAVENWORTH KS 
ACADEMIC DEGREE: 

YEARS ATTENDED: 1987/88 AND 1989/90 
Current Class: UNCLASSIFIED 
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3. NAME: BURAKALI, DAM I EN 

CURRENT RANK: MA J 

PROM. POS. HELD PREV: GENDARMERY UNIT CDR, 
KIGALI INT' L AIRPORT, CHIEF OF AIRPORT SECURITY 
CURRENT POSITION: CHIEF, GENDARMERY, CENTER FOR 
CRIMINAL RESEARCH AND INVESTIGATIONS 
U.S. TRNG COMPLETED: CIVIL AVIATION 
PLACE OF TRAINING: 
ACADEMIC DEGREE: 
YEARS ATTENDED: 1988 

UNCLASSIFIED 

UNCLASSIFIED 
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4. NAME: HAKI Z I MAN A , STANISLAS 

CURRENT RANK: LT COL 

PROM. POS. HELD PREV: CDR, NCO TRAINING CENTER, 
BUTARE 

CURRENT POSITION: DEPUTY CDR, CAMP MAYUYA, 
KANOMBE 

U.S. TRNG COMPLETED: ACGSC 

PLACE OF TRAINING: FT LEAVENWORTH KS 

UNCLASSIFIED 
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ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
NSAE-00 RPE-01 PMB-00 /003W 

2FAE4D 141518Z /38 

R 141340Z MAR 94 
FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN GE / / EC J4 - SA/ EC J4 - SAA/ EC J4 - S PS - T/ / 

INFO SECSTATE WASHDC 5934 

SECDEF WASHDC //DSAA-COMPT-TMD// 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 

CDRSTAMO FT BRAGG NC//AOJK-SATMO// 

CDR USASAC ALEX VA//AMSAC-MM// 

NAVYIPO WASHDC//02T// 
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Channel : n/a 
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NETSAFA PENSACOLA FL//N-17// 
CMC WASHDC/ /SO-LIC// 
CMC WASHDC//LP0-4// 
CGMCCDC QUANTICO VA//CSW// 

SECDEF WASHDC/ /USDP/DSAA- PLANS -PGM, TO AND MD// 
USDAO YAOUNDE 

UNCLAS SECTION 11 OF 16 KIGALI 01073 

E.O. 12356 :N/A 
TAGS: MASS, RW 

SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 
ACADEMIC DEGREE : 



5. NAME: MUG I RANEZA , ILDEPHONSE 

CURRENT RANK: CAPT 
PROM. POS. HELD PREV: 

CURRENT POSITION: STAFF AIDE, GENDARMERY HDQTRS 

U.S. TRNG COMPLETED: INTEL BSC 

PLACE OF TRAINING: FT HUACHUCA AZ 

ACADEMIC DEGREE: 

YEARS ATTENDED: 1990/91 

6. NAME: MUNYAMPOTORE , LADISLAS 

CURRENT RANK: MAJOR PROM. POS. HELD PREV: 
COMMANDANT RWANDAN ARMY 
CURRENT POSITION: CDR ENGINEERING CO 
U.S. TRNG COMPLETED: ENG OFF BSC AND ADV 
PLACE OF TRAINING: FT BELVOIR VA 
ACADEMIC DEGREE: 

YEARS ATTENDED: 1981/82 AND 1985/86 

7. NAME: MURASAMPONGO, JOSEPH 

CURRENT RANK: COL 

PROM. POS. HELD PREV: BATALLION CDR, CYANGUGU 

CURRENT POSITION: J-l, ARMY GENERAL STAFF 

U.S. TRNG COMPLETED: INF OFF ADV 

PLACE OF TRAINING: FT BENNING GA 

ACADEMIC DEGREE: 

YEARS ATTENDED: 1985/86 
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8. NAME: MURENZI, EVARISTE 

CURRENT RANK: CAPT 

UNCLASSIFIED 

UNCLASSIFIED 
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PROM. POS. HELD PREV: CHIEF OF SECTION, 
PARACOMMANDOS 

CURRENT POSITION: MEMBER OF ELITE PRESIDENTIAL 
GUARD 

U.S. TRNG COMPLETED i INTEL OFF BSC 
PLACE OF TRAINING: FT HUACHUCA AZ 
ACADEMIC DEGREE: 
YEARS ATTENDED: 1989/90 

9. MAME: NSHIMIYIMANA, DAVID 

CURRENT RANK: LT 

PROM. POS. HELD PREV: DEPUTY CHIEF, PRIME 

MINISTER'S BODY GUARD DETACHMENT 

CURRENT POSITION: DIED JANUARY 2, 1994 IN AUTO 

ACCIDENT 

U.S. TRNG COMPLETED: INTEL OFF BSC 
PLACE OF TRAINING: FT HUACHUCA AZ 
ACADEMIC DEGREE: 
YEARS ATTENDED: 1990 

10. NAME: NTABAKUZE, ALOYS 

CURRENT RANK: MAJ 

PROM. POS. HELD PREV: BN CDR, KANOMBE 

CURRENT POSITION: PARACOMMANDO BN CDR 

U.S. TRNG COMPLETED: ACGSC 

PLACE OF TRAINING: FT LEAVENWORTH KS 

ACADEMIC DEGREE: 

YEARS ATTENDED: 1986/88 

11. NAME: NTIRUGIRIBAMBE, JEAN 

CURRENT RANK: .CAPT 

UNCLASSIFIED 

UNCLASSIFIED 
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PROM. POS. HELD PREV: 

CURRENT POSITION: STAFF AIDE TO GENDARMERY 
CHIEF OF STAFF 

U.S. TRNG COMPLETED: INF OFF BSC 
Current Class: UNCLASSIFIED 
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PLACE OP TRAINING: FT HUACHUCA AZ 

ACADEMIC DEGREE: 

YEARS ATTENDED: 1989/90 

UNCLASSIFIED 
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ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
NSAE-00 RPE-01 PMB-00 /003W 

2FAEA3 141520Z /38 

R 141340Z MAR 94 
FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN GE //ECJ4-SA/ECJ4-SAA/ECJ4-SPS-T// 

INFO SECSTATE WASHDC 5935 

SECDEF WASHDC //DSAA-COMPT-TMD// 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 

CDRSTAMO FT BRAGG NC//AOJK-SATMO// 

CDR USASAC ALEX VA//AMSAC-MM// 

NAVYIPO WASHDC/ / 02T/ / 

NETSAFA PENSACOLA FL//N-17// 

CMC WASHDC//SO-LIC// 

CMC WASHDC/ /LPO- 4// 

CGMCCDC QUANTICO VA//CSW// 

SECDEF WASHDC/ /USDP/DSAA-PLANS-PGM, TO AND MD// 
USDAO YAOUNDE 

UNCLAS SECTION 12 OF 16 KIGALI 01073 

E.O. 12356 :N/A 
TAGS: MASS, RW 

SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 

12. NAME: NZABANITA, INNOCENT 
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CURRENT RANK: LT COL 

PROM. POS. HELD PREV: CHIEF, MILITARY 
Current Class: UNCLASSIFIED Page: 29 
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COOPERATION DIVISION, MOD 

CURRENT POSITION: COMMANDER, CAMP MAYUYA, KANOMBE 

U.S. TRNG COMPLETED: INF OFF BSC AND ADV 

PLACE OF TRAINING: FT BENNING GA 

ACADEMIC DEGREE: 

YEARS ATTENDED: 1980/81 

13. NAME: RWAMANYA, AUGUSTIN 
CURRENT RANK: LT COL 

PROM. POS. HELD PREV: OFFICE DIRECTOR, MOD 
CURRENT POSITION: J-4, ARMY GENERAL STAFF 
U.S. TRNG COMPLETED: INF OFF BSC AND INF MORTAR 
PLT 

PLACE OF TRAINING: FT BENNING GA 

ACADEMIC DEGREE: 

YEARS ATTENDED: 1980/81 

PART SIX - ARMY TRAINING 

AFTER RECRUITMENT AND BASIC TRAINING, SOLDIERS ARE 
ASSIGNED TO ARMY OR GENDARMERY UNITS (RWANDA HAS NO 
NAVY OR AIR FORCE) . CONSEQUENTLY, IMET TRAINING IN 
RWANDA HAS FOCUSED PREDOMINANTLY ON THE ARMY WHICH 
CONSTITUTES ABOUT 75 PER CENT OF THE ARMED FORCES. 

POST WILL CONTINUE TO RELY HEAVILY ON U.S. ARMY-PROVIDED 
TRAINING FOR RWANDA. THE MOD HAS REQUESTED ONE ACGSC 
SLOT FOR FY 95 AND FY 96, AS WELL AS A QUOTA AT THE JAG 
GRAD COURSE FOR FY 96 . WE SUPPORT THESE REQUESTS. 

UNCLASSIFIED 

UNCLASSIFIED 
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PART SEVEN - MARITIME FORCES TRAINING: US MARINE CORPS: 
IN ORDER TO MEET ONE OF OUR U.S. OBJECTIVES IN PROVIDING 
BALANCED TRAINING TO BOTH SIDES IN THE NEWLY INTEGRATED 
ARMY, WE ARE REQUESTING A TRAINING SLOT AT THE MARINE 
CORPS COMMAND AND GENERAL STAFF FOR FY 95 AND FY 96. 
RWANDA HAS NEVER BEEN REPRESENTED AT THE MARINE CORPS 
COMMAND AND GENERAL STAFF COLLEGE BUT THE CANDIDATES ARE 
EXPECTED TO EXCEL IN THEIR TRAINING AS THEY HAVE AT THE 
ACGSC . 

PART EIGHT - AIR FORCE TRAINING: FOR TRAINING AT 
LACKLAND AFB, WE WILL ALSO REQUEST TWO QUOTAS EACH YEAR 

Current Class: UNCLASSIFIED 
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IN FY 95 AND FY 96 FOR ENGLISH LANGUAGE INSTRUCTORS TO 
GET THE MOD'S LANGUAGE LAB FULLY OPERATIONAL BY FY 97. 

PART NINE: I MET POLICY WAIVERS 

A. IN ACCORDANCE WITH PARAGRAPH 100102, CHAPTER 10, DOD 
5105. 38M, THE SECURITY ASSISTANCE MANAGEMENT MANUAL, 
REQUEST DSAA APPROVE THE USE OF IMET FUNDS FOR THE 
FOLLOWING TRAINING, 

COUNTRY: RWANDA MILDEP PROGRAM: ARMY 

TYPE OF WAIVER: POST GRADUATE SCHOOL (PGS) 
REQUESTED TRAINING: 

TITLE : JAG OFFICER GRADUATE MASL ID: B171560 
QUANTITY: 1 PROGRAM YEAR: 1996 UNIT COST: DOLS 5200 
DURATION: 42 WEEKS WCN: 3001 TLA: DOLS 88 00 

UNCLASSIFIED 

UNCLASSIFIED 
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AVAIL QTR: 1 PRIORITY CODE: A TOTAL COST: DOLS 14000 

JUSTIFICATION: 

1. REQUIREMENTS: RWANDA HAS NO POST GRADUATE LEGAL 
TRAINING FOR EITHER CIVILIAN OR MILITARY STUDENTS. MOD 
LEGAL PERSONNEL GET THEIR DEGREES FROM THE CIVILIAN LAW 

UNCLASSIFIED 
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ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
NSAE-00 RPE-01 PMB-00 /003W 

2FAEE5 141522Z /38 

R 141340Z MAR 94 
FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN GE / / EC J4 - S A/ E C J4 - SAA/ ECJ4-SPS-T// 
INFO SECSTATE WASHDC 5936 
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SECDEF WASHDC / /DSAA - COMPT - TMD/ / 
AFSAT RANDOLPH AFB TX //TO// 
DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 
CDRSTAMO FT BRAGG NC//AOJK-SATMO// 
CDR USASAC ALEX VA//AMSAC-MM// 
NAVYIPO WASHDC/ /02T// 
■ NETSAFA PENSACOLA FL//N-17// 
CMC WASHDC/ /SO-LIC// 
CMC WASHDC/ /LPO - 4 / / 
CGMCCDC QUANTICO VA//CSW// 

SECDEF WASHDC/ /USDP/DSAA- PLANS - PGM , TO AND MD// 
USDAO YAOUNDE 

UNCLAS SECTION 13 OF 16 KIGALI 01073 

E.O. 12356 :N/A 
TAGS: MASS, RW 

SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 

SCHOOL, WHICH HAS NO COURSES SPECIFIC TO MILITARY 

UNCLASSIFIED 

UNCLASSIFIED 
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JUSTICE. THE MOD SEEKS TO DEVELOP LAWYERS WITH A STRONG 
BASIS IN THE UNIFORM CODE OF MILITARY JUSTICE AND THE 
LAW OF WAR, AND WHO WILL RECEIVE SPECIFIC INSTRUCTION IN 
THE RIGHTS OF THE INDIVIDUAL IN A DEMOCRATIC SOCIETY. 

2. OBJECTIVE: TO ASSIST THE MOD IN DEVELOPING A 
PROFESSIONAL CORPS OF MILITARY LAWYERS IN ORDER TO 
CREATE AND IMPLEMENT AN EFFECTIVE MILITARY JUSTICE 
SYSTEM AND CODE OF CONDUCT, WITH AN EMPHASIS ON THE 
PROTECTION OF HUMAN RIGHTS . THIS IS ESPECIALLY 
IMPORTANT AS THE INTEGRATION OF FORCES WITH THE REBEL 
RWANDAN PATRIOTIC FRONT BEGIN. 

3. CAPABILITY: THIS TRAINING CAPABILITY DOES NOT 
CURRENTLY EXIST IN COUNTRY. IT CAN BE ANTICIPATED THAT 
A GRADUATE OF THIS COURSE WOULD FILL A FACULTY POSITION 
AT THE RWANDAN SCHOOL OF LAW ON RETURN IN ADDITION TO 
MILITARY DUTIES, AND BE ABLE TO TEACH COURSES SPECIFIC 
TO MILITARY JUSTICE AT THE UNDERGRADUATE LEVEL. 

4. QUANTITY: MOD WILL SEEK ONE QUOTA IN 1996 AND 
ANOTHER IN 1997. NO OTHER STUDENTS HAVE BEEN TRAINED IN 
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THIS SUBJECT. HOST COUNTRY OBJECTIVES COULD BE MET BY 
1998 IF ENGLISH SPEAKING CANDIDATES FROM THE FORMER 
REBEL SIDE ARE SELECTED . 

5. IMPACT: WITHOUT THIS COURSE, WE WILL MISS AN 
OPPORTUNITY TO HAVE A POSITIVE IMPACT ON THE 
ESTABLISHMENT OF AN EFFECTIVE MILITARY JUSTICE SYSTEM IN 
RWANDA AND ON INSTITUTIONALIZATION OF THE RESPECT FOR 
HUMAN RIGHTS AND FOR THE APPROPRIATE ROLE OF THE 

UNCLASSIFIED 
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MILITARY IN A DEVELOPING DEMOCRACY. 

6. FUNDING RATIONALE: WHILE RWANDA HAS BEEN ALLOCATED 
NON-REPAYABLE FMS FUNDS IN THE PAST, THE USE OF FMS FOR 
THIS TRAINING WOULD HAVE A SIGNIFICANT NEGATIVE IMPACT 
ON EMBASSY'S ABILITY TO MANAGE ITS SECURITY ASSISTANCE 
PROGRAM. PAST FMS CASES HAVE PROVEN EXTREMELY LABOR 
INTENSIVE. EMBASSY HAS NO RESIDENT MILITARY PERSONNEL, 
FULL TIME SAO, OR DOD FUNDED ADMINISTRATIVE PERSONNEL. 
THE STATE OFFICER ASSIGNED AS SAO IS ALSO THE CONSULAR, 
ECONOMICS, COMMERCIAL, LABOR, AND CIVIL AVIATION 
OFFICER. UTILIZATION OF IMET FUNDS FOR THIS TRAINING 
WILL ASSIST POST IN STREAMLINING ITS MILITARY ASSISTANCE 
PROGRAM, WHILE ACCOMPLISHING THE IMPORTANT OBJECTIVES 
NOTED ABOVE. 

7. POLITICAL/MILITARY: THE ARMED FORCES WILL PLAY AN 
IMPORTANT ROLE IN THE TRANSITION TO DEMOCRACY UNDERWAY 
IN RWANDA. THE MILITARY WILL ALSO BE DIRECTLY AFFECTED 
BY THE INTEGRATION OF FORCES AND DEMOBILIZATION TO BEGIN 
UNDER UN AUSPICES. THERE WILL BE SIGNIFICANT TENSIONS 
CREATED BY THESE EVENTS, REQUIRING A MILITARY LEGAL 
CAPABILITY TO HELP PLAN AND IMPLEMENT THEM. 

8. BENEFITS TO THE U.S.: THIS TRAINING WORKS DIRECTLY 
IN SUPPORT OF USG POLICY GOALS IN SUPPORT OF THE 
TRANSITION TO DEMOCRACY AND RESPECT FOR HUMAN RIGHTS. 

POST GRADUATE LEVEL: NO OTHER STUDENTS HAVE EVER 
ATTENDED THIS CURRICULUM. 

UNCLASSIFIED 
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SAO CHIEF'S APPROVAL: GRANTED 

AMBASSADOR'S CONCURRENCE: GRANTED 

HQ USEUCOM APPROVAL: DATE: 

DSAA APPROVAL: DATE: 

B. IN ACCORDANCE WITH PARAGRAPH 100102, CHAPTER 10, DOD 
5105. 38M, THE SECURITY ASSISTANCE MANAGEMENT MANUAL, 

UNCLASSIFIED 
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ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
NSAE-00 RPE-01 PMB-00 /003W 

2FAF30 141524Z /38 

R 141340Z MAR 94 
FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN GE / / EC J4 - SA/ EC J4 - SAA/ ECJ4-SPS-T// 

INFO SECSTATE WASHDC 5937 

SECDEF WASHDC //DSAA-COMPT-TMD// 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA/ /ATFA-T/ATFA-R/ / 

CDRSTAMO FT BRAGG NC//AOJK-SATMO// 

CDR USASAC ALEX VA//AMSAC-MM// 

NAVYIPO WASHDC//02T// 

NETSAFA PENSACOLA FL//N-17// 

CMC WASHDC//SO-LIC// 

CMC WASHDC/ /LPO - 4 / / 

CGMCCDC QUANTICO VA//CSW// 

SECDEF WASHDC//USDP/DSAA- PLANS -PGM, TO AND MD// 
USDAO YAOUNDE 

UNCLAS SECTION 14 OF 16 KIGALI 01073 

E.O. 12356 :N/A 
TAGS: MASS, RW 

SUBJECT : TWO YEAR TRAINING PLAN FOR RWANDA 
REQUEST DSAA APPROVE THE USE OF I MET FUNDS FOR THE 
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FOLLOWING TRAINING. 

COUNTRY: RWANDA MILDEP PROGRAM : ARMY 

TYPE OF WAIVER: MOBILE TRAINING TEAM 
REQUESTED TRAINING: 

TITLE: ROLE OF THE MIL. IN DEMOC. MASL ID: UNKNOWN 
QUANTITY: 2 PROGRAM YEAR: 1995 AND AGAIN IN 1996 UNIT 
COST: UNKNOWN DURATION: 1 WEEK WCN: 0001 TLA: 
NONE AVAIL QTR: 2/3 PRIORITY CODE: A TOTAL COST: 
UNKNOWN 

JUSTIFICATION: 

1. REQUIREMENTS: AS NOTED IN PART 2.2.C (OTHER 
SIGNIFICANT TRAINING) , THE MOD HAS REQUESTED A FOLLOW-ON 
MTT TO THE JANUARY 1993 NSJ CONFERENCE ON THE ROLE OF 
THE MILITARY IN DEMOCRACY. A ONE-WEEK SEMINAR WOULD BE 
CONDUCTED FOR OFFICERS IN THE NEWLY INTEGRATED ARMY AND 
THE GENDARME RY . 

AT THIS TIME, THE MILITARY'S UNDERSTANDING OF THEIR ROLE 
IN A CIVILIAN-RUN DEMOCRACY, AND OF THE MEANING OF 
CIVILIAN CONTROL OF THE ARMED FORCES, IS RUDIMENTARY AT 
BEST. THE NSJ CONFERENCE HELD IN JANUARY 19994 WAS AN 
IMPORTANT FIRST STEP IN GENERATING VALUABLE DIALOGUE 
AMONG THE TWO OPPOSING FORCES AS TO THE MILITARY'S ROLE 
DURING THE TRANSITION PERIOD. A FOLLOW-ON CONFERENCE 
WOULD SEEK TO BUILD ON THE INITIAL SUCCESS OF THE FIRST 
CONFERENCE TO HELP THE MILITARY DEFINE ITS FUTURE ROLE, 
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ESPECIALLY IN RELATION TO CIVILIAN AUTHORITY. 

2. OBJECTIVE: MOD OBJECTIVES RESPOND DIRECTLY TO THOSE 
OUTLINED IN THE EXPANDED. IMET INITIATIVE HANDBOOK: TO 
EDUCATE MILITARY LEADERS IN HUMAN RIGHTS, PRINCIPLES OF 
CIVILIAN CONTROL OF THE MILITARY, AND THE PRINCIPLES OF 
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LAW. 

3. CAPABILITY: TRAINING CAPABILITY DOES NOT EXIST IN 
COUNTRY NOR IS IT PROVIDED BY OUR ALLIES CONDUCTING 
TRAINING IN RWANDA. 

4. QUANTITY: TOTAL NUMBER OF PERSONNEL TO BENEFIT FROM 
THIS MTT WOULD BE LARGE, PERHAPS AS MANY AS TWO HUNDRED 
OFFICERS, AS WELL AS SOME CIVILIAN POLITICAL PARTY 
LEADERS. CONFERENCES ARE REQUESTED FOR FY 95 AND FY 96, 
TO PROVIDE TRAINING TO RWANDA'S NEWLY FORMED ARMY AFTER 
FORCE INTEGRATION IS COMPLETED BY THE END OF 1994. THE 
CURRICULUM FOR FY 96 WOULD BE TAILORED TO ADDRESS TOPICS 
NOT RAISED IN THE PREVIOUS YEAR'S CONFERENCE. 

5. IMPACT: A REQUEST FOR THIS MTT WILL BE MADE IN THE 
CONTEXT OF A RAPIDLY CHANGING POLITICAL/MILITARY 
SITUATION, INCLUDING INTEGRATION OF RECENTLY BELLIGERENT 
FORCES, DEMOBILIZATION, AND IMMINENT ELECTIONS. IF 
IMPLEMENTED, THE MTT WILL SERVE THE PURPOSE OF PROVIDING 
SIGNIFICANT SUPPORT FOR DEMOCRACY AT A CRITICAL POINT IN 
RWANDA'S HISTORY. IF REFUSED, THERE WILL BE NO SIMILAR 
INTERVENTION FORTHCOMING FROM ANY OTHER SOURCE. 

6. FUNDING RATIONALE: WHILE RWANDA HAS BEEN ALLOCATED 
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NON-REPAYABLE FMS FUNDS IN THE PAST, THE USE OF FMS FOR 
THIS TRAINING WOULD HAVE A SIGNIFICANT NEGATIVE IMPACT 
ON EMBASSY'S ABILITY TO MANAGE ITS SECURITY ASSISTANCE 
PROGRAM. PAST FMS CASES HAVE PROVEN EXTREMELY LABOR 
INTENSIVE. EMBASSY HAS NO RESIDENT MILITARY PERSONNEL, 
FULL TIME SAO, OR DOD FUNDED ADMINISTRATIVE PERSONNEL. 
THE STATE OFFICER ASSIGNED AS SAO IS ALSO THE CONSULAR, 
ECONOMICS, COMMERCIAL, LABOR, AND CIVIL AVIATION 

UNCLASSIFIED 
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Current Handling: n/a 
Document Number: 1994KIGALI01073 Channel: n/a 

Case Number: 200003723 

INFO LOG- 00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS- 00 
NSAE-00 RPE-01 PMB-00 /003W 

2FAF79 141526Z /38 

R 141340Z MAR 94 
FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN GE / /ECJ4-SA/ECJ4-SAA/ECJ4-SPS-T// 

INFO SECSTATE WASHDC 5938 

SECDEF WASHDC / / DS AA - COMPT - TMD/ / 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 

CDRSTAMO FT BRAGG NC / / AO JK - SATMO/ / 

CDR USASAC ALEX VA/ /AM SAC -MM// 

NAVYIPO WASHDC//02T// 

NETSAFA PENSACOLA FL//N-17// 

CMC WASHDC/ /SO- LIC// 

CMC WASHDC/ /LPO - 4 / / 

CGMCCDC QUANT I CO VA//CSW// 

SECDEF WASHDC/ /USDP/DSAA- PLANS -PGM, TO AND MD// 
USDAO YAOUNDE 

UNCLAS SECTION 15 OF 16 KIGALI 01073 

E.O. 12356 :N/A 
TAGS: MASS, RW 

SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 

OFFICER. UTILIZATION OF IMET FUNDS FOR THIS TRAINING 
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WILL ASSIST POST IN STREAMLINING ITS MILITARY ASSISTANCE 
PROGRAM, WHILE ACCOMPLISHING THE IMPORTANT OBJECTIVES 
NOTED ABOVE. 

7. POLITICAL/MILITARY: SEE (5) ABOVE. 

B. BENEFITS TO THE U.S. : THIS TRAINING WORKS DIRECTLY 
IN SUPPORT OF USG POLICY GOALS TO SUPPORT THE TRANSITION 
TO DEMOCRACY AND PROVIDE ASSISTANCE TO THE MILITARY IN 
IMPLEMENTATION OF FORCE INTEGRATION AND DEMOBILIZATION. 

POST GRADUATE LEVEL: NOT APPLICABLE. 

C. IN ACCORDANCE WITH PARAGRAPH 100102, CHAPTER 10, DOD 
5105. 38M, THE SECURITY ASSISTANCE MANAGEMENT MANUAL, 
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Current Class: UNCLASSIFIED 
Current Handling: n/a 
Document Number: 1994KIGALI01073 

Case Number: 2 00003723 

REQUEST DSAA APPROVE THE USE OP IMET FUNDS FOR THE 
FOLLOWING TRAINING. 

COUNTRY: RWANDA MILDEP PROGRAM : ARMY 

TYPE OF WAIVER: MOBILE TRAINING TEAM 
REQUESTED TRAINING: 

TITLE: CIVIL-MILITARY COOPERATION MASL ID: UNKNOWN 
QUANTITY: 2 PROGRAM YEAR: 1996 AND AGAIN IN 1997 UNIT 
COST : UNKNOWN 

DURATION: 1 WEEK WCN: 0001 TLA: NONE 
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AVAIL QTR: 2/3 PRIORITY CODE: A TOTAL COST: UNKNOWN 

JUSTIFICATION: 

1. REQUIREMENTS: AS NOTED IN PART 2.2.C (OTHER 
SIGNIFICANT TRAINING) , THE MOD FOUND THE MTT TRAINING 
CONFERENCE ON THE ROLE OF THE MILITARY IN A DEMOCRACY 
VERY USEFUL. CONFERENCES ADDRESSING THE SUBJECT OF 
CIVIL -MILITARY COOPERATION ARE EXPECTED TO PROVE EQUALLY 
USEFUL FOR OFFICERS IN THE NEWLY INTEGRATED ARMY AND THE 
GENDARMERY. 

AT THIS TIME, THE MILITARY'S UNDERSTANDING OF THEIR ROLE 
IN A CIVILIAN-RUN DEMOCRACY, AND THE MEANS FOR 
COOPERATING WITH THEIR CIVILIAN TASK MASTERS, IS 
RUDIMENTARY AT BEST. A CONFERENCE ON CIVIL-MILITARY 
COOPERATION WOULD SEEK TO BUILD ON THE INSTRUCTION 
PROVIDED ON MILITARY JUSTICE AND THE ROLE OF THE 
MILITARY IN A DEMOCRACY. AGAIN THE CURRICULUM FOR THESE 
CONFERENCES WOULD BE TAILORED SO AS NOT TO REPEAT 
INSTRUCTION ALREADY PROVIDED. 

2. OBJECTIVE: MOD OBJECTIVES RESPOND DIRECTLY TO THOSE 
OUTLINED IN THE EXPANDED IMET INITIATIVE HANDBOOK: TO 
EDUCATE MILITARY LEADERS IN HUMAN RIGHTS, PRINCIPLES OF 
CIVILIAN CONTROL OF THE MILITARY, AND THE PRINCIPLES OF 
LAW. 

3. CAPABILITY: TRAINING CAPABILITY DOES NOT EXIST IN 
COUNTRY NOR IS IT PROVIDED BY OUR ALLIES CONDUCTING 

Current Class: UNCLASSIFIED 
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Current Class: UNCLASSIFIED 
Current Handling: n/a 
Document Number: 1994KIGALI01073 

Case Number: 200003723 

TRAINING IN RWANDA. 
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4. QUANTITY: TOTAL NUMBER OF PERSONNEL TO BENEFIT FROM 
THIS MTT WOULD BE LARGE, PERHAPS AS MANY AS TWO HUNDRED 
OFFICERS, AS WELL AS SOME CIVILIAN POLITICAL PARTY 
LEADERS. 

5. IMPACT: A REQUEST FOR THIS MTT WILL BE MADE IN THE 
CONTEXT OF A RAPIDLY CHANGING POLITICAL/MILITARY 
SITUATION, INCLUDING INTEGRATION OF RECENTLY BELLIGERENT 
FORCES, DEMOBILIZATION, AND IMMINENT ELECTIONS. IF 
IMPLEMENTED, THE MTT WILL SERVE THE PURPOSE OF PROVIDING 
SIGNIFICANT SUPPORT FOR DEMOCRACY AT A CRITICAL POINT IN 

UNCLASSIFIED 
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ACTION PM-01 

INFO LOG-00 AF-01 CIAE-00 OASY-00 TEDE-00 INR-00 ADS-00 
NSAE-00 RPE-01 PMB-00 /003W 

- - 2FAF9B 141527Z /38 

R 141340Z MAR 94 
FM AMEMBASSY KIGALI 

TO USCINCEUR VAIHINGEN GE / / EC J 4 - SA/ EC J4 - SAA/ EC J4 - SPS-T// 

INFO SECSTATE WASHDC 5939 

SECDEF WASHDC //DSAA-COMPT-TMD// 

AFSAT RANDOLPH AFB TX //TO// 

DIRSATFA FT MONROE VA//ATFA-T/ATFA-R// 

CDRSTAMO FT BRAGG NC//AOJK-SATMO// 

CDR USASAC ALEX VA//AMSAC-MM// 

NAVYIPO WASHDC// 02 T// 

NETSAFA PENSACOLA FL//N-17// 

CMC WASHDC/ /SO -LIC// 

CMC WASHDC//LPO-4// 

CGMCCDC QUANTICO VA//CSW// 

SECDEF WASHDC/ /USDP/DSAA- PLANS- PGM, TO AND MD// 
USDAO YAOUNDE 
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Current Class : UNCLASSIFIED 
Current Handling: n/a 
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Case Number: 200003723 

UNCLAS SECTION 16 OF 16 KIGALI 01073 

E.O. 12356:N/A 
TAGS : MASS, RW 

SUBJECT: TWO YEAR TRAINING PLAN FOR RWANDA 

RWANDA'S HISTORY. IF REFUSED, THERE WILL BE NO SIMILAR 
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INTERVENTION FORTHCOMING FROM ANY OTHER SOURCE. 

6. FUNDING RATIONALE: WHILE RWANDA HAS BEEN ALLOCATED 
NON- REPAYABLE FMS FUNDS IN THE PAST, THE USE OF FMS FOR 
THIS TRAINING WOULD HAVE A SIGNIFICANT NEGATIVE IMPACT 
ON EMBASSY'S ABILITY TO MANAGE ITS SECURITY ASSISTANCE 
PROGRAM. PAST FMS CASES HAVE PROVEN EXTREMELY LABOR 
INTENSIVE. EMBASSY HAS NO RESIDENT MILITARY PERSONNEL, 
FULL TIME SAO, OR DOD FUNDED ADMINISTRATIVE PERSONNEL. 
THE STATE OFFICER ASSIGNED AS SAO IS ALSO THE CONSULAR, 
ECONOMICS, COMMERCIAL, LABOR, AND CIVIL AVIATION 
OFFICER. UTILIZATION OF I MET FUNDS FOR THIS TRAINING 
WILL ASSIST POST IN STREAMLINING ITS MILITARY ASSISTANCE 
PROGRAM, WHILE ACCOMPLISHING THE IMPORTANT OBJECTIVES 
NOTED ABOVE. 

7. POLITICAL/MILITARY: SEE (5) ABOVE. 

8. BENEFITS TO THE U.S.: THIS TRAINING WORKS DIRECTLY 
IN SUPPORT OF USG POLICY GOALS TO SUPPORT THE TRANSITION 
TO DEMOCRACY AND ASSIST THE MILITARY WITH FORCE 
INTEGRATION AND DEMOBILIZATION. 

POST GRADUATE LEVEL: NOT APPLICABLE. 

RAWSON 
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